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Crime Scene Investigation

What killed your industry’s main incumbent?
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It’s four years from now. 
A key incumbent in your 
industry is dead.

Your goal is to solve the 
mystery to help determine 
what happened that led to 
this outcome.
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Investigate and 
solve the mystery 
of what led to the
incumbent’s death

- Explore the crime scene in your case file to collect 
evidence and find clues

- Individually, build a hypothesis of what happened, 
when it happened and how it happened?

- Write down a story plot to support your theory. 
Tell a seamless story with a beginning, middle, 
and end. Imagine characters, a plot, conflict, 
and resolution. 

15 minutes
individually
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Mystery Plot
Speed-date

- Share your story with your group

- Take 1 minute to share your plot with your 
group. While you speak, your partners should 
take notes.

- Take 1 minute and have your partners share 
their notes/thoughts on your storyboard.

- Switch roles and repeat.

10 minutes
as a group
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Create a 
Team Plot

- Work together to create a single plot for the team

- Tell a seamless story with a beginning, middle, 
and end. Imagine characters, a plot, conflict, 
and resolution. 

- Think “Breaking News.” What would the headline 
and story published by the media ?

10 minutes
as a group
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Identify the top 3
issues that led to
the incumbent’s
demise

- Using the story, work together to identify the top 
three reasons that led to your industry’s 
incumbent going under.

5 minutes
as a group
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Playback
In two minutes, share your plot as a narrative with everyone.


